Connections Project – Readiness Checklist

Please complete all sections of this form.
Name of person completing this form: Helen Walden
Are other staff from your building part of a team taking this course:  Yes/No
If yes, who are those individuals: Nicole Marie, Ellen Wepman
	Check One:
	Areas to Consider:
	If No, how will you address this?

	☐Yes    
☐ No
	A majority of your faculty, staff, and administration are interested in improving school culture and reaching out to students.
	Yes, we talked about this at the beginning of the current school year. Staff are concerned about the SEL of our students.

	☐Yes    
☐ No
	Your faculty would be receptive to a discussion/ presentation about student engagement, positive school culture, etc.
	Yes. I will be taking some of what I found in the Importance of Connectedness course and leading a conversation with staff (along with my two peers who are also taking this course).


If you answered NO to either of the first two questions, STOP! You should re-evaluate your staff’s buy-in before considering implementation.

	☐Yes    
☐ No
	[bookmark: _gjdgxs]There is district-level support for RTI (Response to Intervention) or MTSS (Multi-Tier System of Supports).
	Although there is district buy-in, there are differences from building to building

	☐Yes    
☐ No
	The building principal is committed to RTI/MTSS and recognizes that implementation of the Connections screening is a year-long process that may require revisions to the process each year.
	The principal is definitely interested, but isn’t aware that it’s a year-long process. I am creating an action step for myself to talk with her about this.

	☐Yes    
☐ No
	An RTI/MTSS team is formed and has broad representation (e.g., including administrator(s), regular education teacher, special education teacher, guidance counselor, related service provider, etc.) with a variety of skill sets accounted for.
	I need to bring this to the team.

	☐Yes
☐ No
	The RTI/MTSS team commits to meeting at least bi-weekly to review school wide data and/or make decisions about tiered interventions for at-risk students.
	For the most part, we do meet regularly; however, due to challenges due to COVID schedules, our meetings are sometimes irregular.

	☐Yes    
☐ No
	An individual on the RTI/MTSS team has been designated as the “point person” for the Connections screening and is willing to coordinate the process and team meetings.
	Yes, that is me.

	☐Yes    
☐ No
	An advisory program is in place, and it is feasible for all advisors to participate in this screening by administering the surveys when designated.
	Although in the past we have had an advisory period, due to distance learning this has not been in place this year. Since I’m piloting this with two other staff from my building, we will be building time into our schedule to participate in the screening process.

	☐Yes    
☐ No
	A data entry person has been identified and data entry time will be allotted and scheduled after screener has been administered. For the online survey, a technology assistant has also been identified who will oversee the online survey data and conduct data clean-up.
	[bookmark: _GoBack]I am still working with principal on who will do this. 
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